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GPOP-MH  (14  Jan  66)  2d  Ind  (U) 

SUBJECT;  Comnand  Report  for  Quarterly  Period  Ending  31  December  19'^5 

HQ,  US  ARMy,  PACIFIC,  APO  San  Francisco  ^55^  ^  ^Of'6 

TO:  Deputy  Chief  of  Staff  for  Military  Operations,  Department  of  the  Army, 
Washington,  D.C.  20310 

1.  Forwarded  herfewith  is  the  Quarterly  Coiinand  Report  of  the  23d 
Artillery  Group  for  the  period  ending  31  December  1965- 

2.  Action  by  this  headquarters  is  in  process  to  determine  status  of 
office  supplies  in  Vietnam.  Redistribution  of  theater  stockage  will  be  made 
if  found  necessary. 

3*  Reference  para  8,  Section  IX.  Hiis  headquarters  does  not  concur 
with  the  command or.  Increasing  the  days  of  PLL  for  deploying  units  will  not 
increase  the  fill  for  PLL.  If  PLL  were  increased,  CONUS  agencies  would  have 
increased  problem  of  filling  PLL's  for  deploying  units. 
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1.  Ftoivarled  berevlth  Is  -Oie  Ouarterly  CoaHand  Report  of  the  23d 
Arttllury  Group  for  the  period  endlnf;  31  Decentier  1965* 

2.  Action  by  this  headquarters  Is  iu  pcroces-  to  determine  utatus  of 
office  supplies  In  Vietnam.  Redistribution  of  theater  stockagu  vill  be  made 
if  found  necessary. 

3.  Reference  para  8,  Section  IX.  This  headquarters  does  not  cemour 
with  tlie  cowaander.  Tncrea.-iii'  the  days  of  for  deploying  units  will  not 
iacreacc  the  lill  for  PLL.  If  1^1,  were  increased,  CORUF  agencies  would  have 
Increased  problem  of  filling  PLL*s  for  deploying  units. 
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TO;  Deputy  Chief  of  Staff  for  Military  Operations,  Department  of  the  kn^, 

Woshln^on,  O.C.  20310 

1.  fotvnrded  herewith  Ic  t!ie  Cubj  tcrly  Coomonrl  T\..‘iiort  of  the  ,?3d 
Artillery  Chroup  for  the  period  •.•nilng  31  Doceaber  196^. 

2.  Action  hythls  h«odquarL  ;rc  Ir.  la  process  to  deterolne  ;.tatiir  of 
office-  supplies  in  VlctnsBi.  RoIIf.  trihut '.on  of  theater  stockage  vlU  be  node 
If  found  necessary. 

3.  Reference  imra  3,  Section  17..  ‘IMe  headejuarterc  does  not  concur 
with  the  coBBaader..  Tncrearing  th-.j  dajt'  of  FLL  for  deploying  tuiltc  will  not 
incre'asa  the  fill  for  ITIj.  ii*  Pli  voie  increased,  COMU''-  E^encien  would  have 
iacreaced  problem  of  filling  rl,L*3  for  deploying  unitr. 
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SUBJECT;  j^raomnd /^cptrt,  for  (Hwrterly  period  ^6nding  31  ?( 


ConrBndlng  General 

IB  Arny  Republic  of  Victnan 

APO  U,  S,  Forces  963C7 


Connonding  General 
IB  Ars^jr  FUcifio 
ATTN:  GPOP-H 
APO  U.  S,  Forces  96503 


^.V''/AcSFj^g^_ _ _ 


Deputy  Chief  of  Staff  for  Military  Operations 
Departncr.t  of  the  Arsy 
Washington  D,  C, 


In  oorapliance  with  AR  525-24  dated  29  October  1959>  the  Conaand  Repojrt 
for  tlio  period  1  July  -  31  Deconbor  1965  is  attached  in  Secticais  1  thru  9, 
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CONriDENTWL 

.  .  •..  ■'  SOIflEL 

X*  General. 

'a.  This  headquarters  is  to  United  States  I.nay 

Vietnam  and  is  required  to  o^wrate  as  a  raajor  conimand  in  all  personnel  matters 
oxce^it  General  Coui'ts  tiartial  jurisdiction  and  awards  which  aro  adninistratcd 
b/  'yorrnndinj  Gonur:!,  1st  Infantry  Division, 

.b,  i'onaal  ^1  activities  liavo  been  conducted  since  arrival  in 
country  on  4  Novoiaber  1965. 

2,  (C)  Strength, 

a.  Authorized  and  assigned  strength  for  the  period  ending 
31  December  1965  was: 


UNIT 

DESIGILVnOIJ 

AUTKQilIZED 

CFF  WO  Ell 

ASSIGNED 

OFF  WO  Ell 

HHB,  23d  Arty  Gp 

15 

1 

90 

U 

1 

98 

2/l3th  Artillery 

27 

3 

486 

27 

3 

495 

6/27th  Artillery 

35 

4 

5U 

34 

4 

540 

2/32ad  Artillery 

32 

4 

518 

32 

4 

556 

TOTAL: 

109 

12 

1638 

107 

12 

1689 

.b  Gains  during  the  period  included: 

CFF  WO  •  gl  • 

5  0  129 

Losses  during  the  period  included: 

TYPE  CFF  WO  E» 

ETS  2  0  55 

KILLED  IN  ACTION  000 

DIED  CF  BATTLE  WCU]®S  0  0  0 

,  CONFIDENTIAL 
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TOPE  (TF  \/C 

UOUiSED  lU  ACTIOIi  0  0  1 

mSSIiJG  IH  AOVION  0  0  0 

MOII  DATVLE  DEATH  0  0  0 

MOH  DAT*  j^i:  2  0  3 

3,  iorsonnal  ^^ana2onont,  Tho  personnel  section  of  occh  of  the  threo 
assigned  battalions  have  been  co-locat*jd  in  a  rcjr  urea  base  canp.  The  three 
sections  Have  kept  \mit  records  seper.  te  but  have  reorg  nized  into  a  pay, 
mnagomont  end  records  sub-soctions.  Each  of  the  personnel  v/arrant  officers 
supervises  ono  sub-soction  as  well  as  naintaining  coordination  with  respective 
battalions  on  all  personnel  matters  of  his  assigned  unit.  This  co-location 
i;ith  sub-sections  is  considered  a  consolidated  Group  personnel  section  and  is 
similiar  to  tho  personnel  seirvlce  division  organization  of  tho  infantry 
division  and  has  increased  overall  efficiency  by  reducing  individual  bat':.-  .Ion 
reports, 

4  ,  Morale,  The  morale  of  the  coraniand  is  excellent, 

5  ,  R  &  R  Program.  Tho  following  out-of -country  R  i  R*  s  have  been 
allocated  and  utilized  by  this  comiKind, 


LOCATION 

FCR  DEC  1965 

FOR  JAN  1966 

Bangkok 

18 

18 

Tokyo 

0 

U 

Ifanlla 

0 

5  ; 

Hong  Kong 

4 

7  } 

Taipei 

3 

5  S 

TOTAL; 

2.5 

49  i 

|( 

1 

6,  Decorations  and  Awards,  Cn©  Turtle  heart  has  boon  awarded 
during  this  poriod, 

7,  ^hll.  Unit  Eiail  clerks  pickup  aixi  deliver  !jall  frora  nearest 
postal  section.  Units  uso  the  APO  nui.u>crs  anti  are  supported  by: 


UHIT 

APO  NO 

SU’/.GKTiiD  BX 

HHB,  23d  Arty  Gp 

96345 

1st  Inf  Div  Arty 

2A3th  Artillery 

96345 

1st  hi  Div  Arty 

6/27th  Artlllory 

96307 

1st  Bdo,  1st  Inf  Div 

2/32nd  ArtiUeiy 

96307 

APO  96307  direct. 

Religious  Services,  Regulfir  schedules  of  jrotestant  and 
catholic  services  are  held  weekly.  The  pretostant  chaplain  assigned  to 
this  headquarters  and  the  catholic  chaplain  from  1st  Infantry  Division  are 
utilized  on  an  area  coverage  under  the  su^jorvision  of  the  1st  Infantry 
Division  Chaplain. 

9,  ilodlcol.  Each  battidion  and  Headquarters  Battery,  23d  Ar  ..  ^cry 
Group  oper.tos  a  oedioal  section.  Statistics  include: 

a,  Evaouated  out  of  country  -  5. 

b.  Malaria  cases  adridttcd  -  1. 

.10*  Discipline,  Law  and  Order.  Judicial  and  non-judiciol  actions 


1-3 


.11,  Scfoty.  llucordr.blo  accidents  by  vuiits  are: 


UIOT 

VtJIICLIC 

AEiCiUn 

imsorncL 

in©,  23d  Arty  Gp 

2 

0 

0 

2/13th  Artillcri'' 

7 

0 

0 

6/27th  Artilleiy 

2 

0 

0 

2/32nd  Artillery 

3 

1 

1 

TiHAL: 

14 

1 

1 

12,  iidiication.  Personnel  arc  utilizing  USAFl  and  extension  courses 


to  further  their  education.  No  local  off  duty  educational  classes  are 
being  conducted  at  this  timoj  however,  such  a  .program  under  the  USAilV 
education  afficor  is  plaimod. 
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SECTICTJ  n-.iyr£i^IGEMCE 
1«  Adioiidstmtlon. 

Tho  23d  Artillery  Group  intoUlguncc  section  conrplotod  the 
nora.’.l  roqulromoats  In  propcrntlon  for  deployment  to  the  Ropubllc  ofVlotnan, 
Those  roqulroiaonts  included  serconing  classified  matorlcl  to  accow^Xiry  the 
u:ilt)  initiating  security  cloarancos;  effecting  ap^iropriato  dlsoeninati^  of 
classified  mossagos  pertinent  to  doployiiiont;  procurring  maps  and  censorship 
stoiqis;  and  presenting  brioflngs  and  arlont.'.tlons  on  uoteorological  data, 
terrain,  oconomlc,  ireliglous,  political,  military  and  cultural  backgrounds 
pertaining  to  Vlctnoja* 

Slnco  arrival  in  Viotnam  the  23d  Artillery  Group  intelligence  section 
has  '.lergod  with  the  Ist  Infantry  Division  Artillery  intoD.lgonce  section 
for  combined  Dlv  Arty/Group  cooibat  intoUigenoo  oporatlons.  The  merging  of 
the  two  intelligence  sections  has  metorioUy  benefited  the  intelligence  ofiort 
by  pemitting  thoT-lv  Arty  and'Qrcnip  S2  to -devote  additional  time  for  ll..ai»on 
with  suboi'dlnato  end  adjacent  units  for  the  purpose  of  Inere^-Slng  the 
officloncy  of  tho  intcUlgonco  effort, 

2,  (C)  Aorlal  SurveUlonee, 

Difficulty  has  been  experienced  in  the  realm  of  aerial 
surveillance  and  tergot  acquisition.  Continuous  day  and  night  surveillance 
is  required  for  tho  eoUoctlon  of  information  and  target  acquisition,  leek 
of  sufficient  survoUloncc  aircraft  has  boon  a  primary  dravbodc  in  this 
rospoct,  Tho  1st  Infantry  Division  Artlllory  Is  oquitped  with  the  CH-13 
hollooptcr  which  has  a  llnltod  night  oaixibllity  and  a  rostrlctod  flying  hour 
program.  Operating  in  an  environmout  whei^o  ground  moans  of  movement  is 
rostrlctod,  tho  requirement  to  utilize  tho  availablo  H-13*8  for  conamd  and 
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control  pur;X)S'-s  fm-thcr  reduces  the  nw.ibor  of  aircr.-.ft  for  aoriel  survoil- 
V'  L-.nco,  The  o.cqulsition  of  sovornl  01  fixed  wing  circreft  by  tho  23d  Artillery 
Group  will  materially  assist  in  overcoming  the  aoriol  survoj.lianco  problem, 

Tho  capt-ibility  of  the  01  for  longer  stay  tine  over  the  target  area  ad  its 
niglit  capability  riV.ko  it  a  hi:^y  desirable  aircraft  for  24  hoOT  aerial 
serve illanco. 

Due  to  tho  lack  of  trained  aerial  observers,  it  has  been  necessary  to 
conduct  on-tlio-Job  training  of  obsexnrors  which  results  in  ineificient 
utilization  of  flying  hours, 

Dbylight  aerial  surveillance  offers  no  insurmountable  :'>roblens.  Night 
svurvcillanco,  in  particular,  requires  a  well  trained  aviator/observer  teeui. 

The  23d  Artillexy  Group  is  developing  and  enqiloying  the  following  techoieues 
for  night  surveillance  and  artillery  adjustment  which  have  proved  effective: 
,a«  lOSnm  and  155nm  Howitzer  Illuminating  Shell; 

Critical  points  such  as  locations  along  ener-y  routes  of 
communication  and  areas  of  suspected  activity  are  selected.  On  call 
illtuaination  of  those  points  is  prearranged  with  the  Fire  Direction  Center, 
When  the  01  aircraft  arrives  in  tho  target  area  the  observer  calls  for  the 
illumination  on  tho  preammged  points  in  turn,  Tho  aircraft  circles  the 
flare  while  the  obsorvor  conducts  his  survoillance.  If  onony  activity  is 
observed,  ctvitinuous  illumination  is  called  for  and  artillery  is  adjusted 
in  on  tlie  target.  This  technique  has  proved  effective  wlien  conducting 
survcillanco  within  range  of  lOSixi  and  l^^mm  howitzers, 

U  Airex'aft  Flares: 

The  aircraft  illuminating  floro  is  used  when  conducting 
survoillance  boyond  tho  iUu.'inatlng  range  of  the  105Tiim  and  155m>B  howltzor, 
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CONriDENTI^L. 

It  is  usod  for  survolUanco  of  suspotccd  .':.ror.8  of  cJioty  activity  tiiid  the 
odjusliaont  of  artillory  on  targets  loc.'.toU,  Duo  to  tho  liiaited  nur:!bor  of 
floros  tho  01  aircraft  eon  cany  {four  or.ch)  it  is  nocoss  ry  to  Kcloct  the 
area  to  bo  illui.iln?.tcd  before  takooff  and  prearrange  with  the  FDC  for 
innediate  artillery  fire  if  a  target  is  spotted# 
c«  Air  Force  Flare  Sldp: 

The  Air  Force  Flare  Ship  is  particulrrly  effective  when 
long  periods  of  surveillance  ore  required  or  a  very  largo  area  is  required 
to  bo  iUvcainatod.  Tho  effectiveness  of  tho  flare  ships  illunination  is 
dependent  upon  the  obson'ors  ability  to  adjust  the  fl.ro  ship  and  his 
understanding  of  flare  ships  ecployiiont  tecliniques.  The  fl.cre  ship  has 
boon  very  effective  in  incidicting  routes  into  and  out  of  an  operational 
area  and  for  interdict ion  of  supply  routes, 

3#  (G)  Radar  SixrvoiUance* 

a.  Countenaortar  radars  have  been  successful  in  locati.  _ 

onocy  Eiortars# 

Tho  lack  of  surveillance  radars  for  locating  eneny  targets 
has  holered  tho  target  acquisition  effort,  Tho  acquisition  and  enploynent 
of  the  AH/rA'S-25  radar  would  materially  assist  our  target  acquisition  program. 
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iVior  to  defv'jrtura  for  Viatnat;  IBIB,  23d  Artillery  Group  and  asaigned 
battalions  underwent  on  intensive  traiiiing  protXi:-!*  oriented  for  open  tions 
against  irregular  forces.  The  ^lurpose  of  the  trr.i:.Ti.ng  was  to  raise  the 
individual  soldier’s  ;jroflcioncy  and  attain  a  lilgh  degree  of  section  and 
unit  tooMwork,  This  was  os  ocially  needed  since  each  unit  received  an 
appreciable  nunber  of  now  personnel  to  replace  those  trained  personnel  not 
eligiblu  for  noveoent  to  Vietnou, 

Coctiand  onphasis  was  given  to  tho  sixteen  hour  training  progran  diroctod 
by  USCONAdC  for  units  destined  for  duty  in  tho  Republic  of  Vietnam,  The 
required  subjects  as  outlined  by  USGOHARC  Ibs^hlet  350-16  were: 

a.  Orientation  -  2  hours, 

b.  Perimeter  Defense  -  1  hour, 

c.  Duties  of  Sentries  -  1  hour, 

d.  Aubush  Drill  -  ^buntod  and  Dismounted  •>  8  hours, 

e.  Sanitation  -  1  hour, 

f .  Jungle  Survival  -  1  hour, 

g.  Lessons  Learned  -  1  hour, 

h.  Miscellaneous  -  1  hour, 

.In  suuiy  instances  subjects  were  given  at  least  twice  in  order  to 
allow  personnel  leave  tine.  Battalions  conducted  section,  battery  and 

battalion  training,  whioh  culminated  in  field  training  exercises.  In 

» 

addition,  battery  conincnders  placed  added  emphasis  on  platoon  operations 
and  6400  nil  flro  direction  capability.  Where  possible  personnel,  such 
as  survey  and  howitzer  crow  personnel,  wore  cross-trained  in  fire  direction 
procoditfos. 
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ircin\.i^;  continued  f^r  rll  wiita  whilo  Rbo.Td  troop  transports.  While 
trdiniiig  facilities,  s  kicc  and  conditiars  were  inadequate  aboard  ship, 
considerable  benefit  was  obtained,  Traini;»c  was  conducted  in  the  following 
subjects:  Field  S.-iiltatlou,  Tropical  aiid  Corsjiuii cable  Diseases,  Jvinj-lo 
Survival,  Mission  aiid  Country,  Wr.tor  Troi  tnent,  I’orsono].  Hygiene,  First 
Aid,  Jungle  Operations,  Tscapo  rnl  JSvo'*'’cn,  In8ur;;oncy  Operations,  Operations 
Against  Irregular  Forcos,  Individual  Hos]:K>n8ibllltio8  for  Censorship,  and 
Handling  of  FOW's,  Physical  training  was  conducted  for  all  personnel 
during  the  wamcot  ;.'oriod  of  tho  day  in  order  to  cUnatize  and  mintain 
good  physical  conditioning,  “t  was  decided  that  daily,  brief  subject 
12rcsont..tions  of  2  hours  followed  by  20  to  30  ninutos  of  physical  training 
accor^lished  the  training  objectives.  Because  of  troop  details  aboard  ship 
and  drills,  wnxlniin  flexibility  in  training  was  required. 
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']*  Alort,  prep-.ro.tion  end  ijoveient  to  tho  Ro;JUblic  of  yictxicoi, 

Ch  4  Aiiguflt  1965,  lioodquartors,  23d  ArtiUory  Group  \ms  officiolly  notifiod 
tho.t  Hoadqurxters  end  Ho.'.dquertors  Battery,  23d  A-  tiUcry  Group  had  been 
noialnr.tod  for  scjrvico  in  tho  ?.apuhllc  of  South  Viotnnu.  On  11  August  1965, 
notification  vns  rocoivod  that  HUB,  23d  ArtiUory  Group  hod  been  accepted 
for  service  in  Vietnan  cuid  was  placed  on  an  alert  status.  Subsequently, 
lIovoDont  Orders  (Lottor  Order  Nuubor  8-172)  vras  imblishod  by  Headquarters 
Fort  Loi/is,  V/.'.shington,  tho  Group's  noxt  higher  headquarters,  directing 
r.iovQH.-nt  to  5ort  of  enborkatlon  at  Cbklcnd  Any  Teminal,  on  call  of 
CINCSTilllCE,  Assignnont  to  USAUFAC  vns  directed  upon  enbarkation.  An  equip- 
rient  ruadiness  date  of  1  Septonbor  1965  and  a  personnel  readiness  date  of  15 
Septonber  1965  wore  established.  The  unit  vas  directed  to  novo  with 
personnel  as  authorized  by  TOE  6-401E  which  was  I5  officers,  1  warrant 
officer  and  90  enlisted  nen.  In  order  to  fill  the  TOE  strength  several 
officers  and  enlisted  non  were  provided  b7  battalions  then  assi^pied  to  the 
Group  and  Uvan  local  rosources  at  Fort  Lewis,  Washington.  At  this  ttie  the 
Group  wa.’o  coouanded  by  Colonel  Andy  W.  I^ibnow.  Units  assigned  to  in  23d 
ArtiUory  Group  at  the  tine  the  Group  was  alerted  were  tho  5th  Battollv^n 
(lOSnia)  (T),  27th  ArtiUery,  3rd  Battalion  (8")  (SP),  18th  Artillery, 

1st  BattallM  (155to)  (T),  30th  Artillery,  and  the  6th  Battalion  (8")  (SP), 
32nd  Artillery.  All  assigned  battalions  were  alertod  for  Viotnan,  coccept 
tho  6th  Battalion,  32nd  Artillery.  None  of  these  battalions  were  designated 
to  romln  with  the  Group  upon  tho  Group's  deplogment  to  Vletnon. 

Ch  15  Soptoober  1965,  Colonel  Ardy  W.  I^ibnov  relenqulshed  concund 
of  tho  23d  Artillery  Group  to  Colonel  Janos  H.  Dyson,  tho  present  Group 
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ConuGndor,  As  of  15  S-,ptcribor  tho  luiit  was  fil  .od  to  authorized  Btrcni.<th 
e:£cept  one  officer  (Catholic  Chaplain)  and  two  enlisted  jien. 

Word  hr.d  boon  recoivod  th.'.t  the  2nd  battalion  (lOSm)  (T),  13th 
ArtiUory  and  tho  2nd  Battalion  (175m)  (CX  ),  32nd  ibrtilleiy,  both  of  Fort 
Sill,  Oliohoria  and  tho  6th  Battalion  (8“)  (SP),  27th  Artillery  would  bo 
assigned  to  tho  23d  Ai’tillory  Group  for  opox-atiohs  in  Viotnai;,  For  planning 
purposes,  Colonel  Dyson  had  tho  coiitkuidors  of  the  three  battalions  ;iogrL.iiied 
for  tho  Group  report  to  Fort  Levris  on  20  Sc-.ptenber  1965  for  briefings  arid 
exposure  to  Group  policies  and  plans.  D\:ring  this  session  the  Battalion 
Cormnders  rel.ted  tho  status  of  training,  personnel,  equips lent  and 
problens  associated  with  the  laove  to  Vietnon.  The  Group  Comandcr  stressed 
ids  policies  on  uorale,  discipline,  trainirg,  leadership  and  conmand 
relationships.  Tho  units  were  charged  with  the  uission  of  insuring  adequate 
individxiol  and  unit  training  for  the  counter-insurgency  onvironiaent. 

Units  were  also  directed  to  plan  for  tSKxining  while  snroute  to  Vietnrai  oo 
include  physical  training.  During  tho  conference  it  was  detomined  that 
no  uidt  had  any  insurr’.ountable  jwoblon.  A  problen  comon  to  each  lodt  was 
tho  possession  of  obsolete  wheeled  vehicles,  particularly  2^-  ton  trucks. 

It  was  directed  that  effort  be  mde  at  tho  respeotive  battalion's  hone 
stations  to  exchange  those  vehicles,  but  if  this  effort  was  unsuccessful 
serviceable  equipnent  on  hand  would  bo  taken  to  Vietnam.  This  progron  was 
only  partially  successful  as  oixe  battalion  (2/l3th  ArtiUeiy)  deployed  with 
48  2^  ton  vehicles  K211. 

Battalions  progroumed  for  the  Group  were  alerted  as  follows: 

UNIT  DATE 

2A3th  Artillery  15  July  1965 

6/27th  Artillery  15  July  1965 

2/32nd  Artillery  23  July  1965 
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In  order  to  r'Cilr.  f-jailiariiction  with  Vietnan,  tho  Group  Stuff  and 
assigned  battalions  at  Fort  Lewis  which  wore  alerted  for  Viotnoji  (3/l8th 
ArtUlcry,  5/27th  Artillery  arid  l/30th  Artillery),  wore  briefed  by  recent 
rotumoes  free:  Viotnmi  who  provided  valuable  Insight  as  to  what  to  expect 
and  preporo  for  in  coroioction  with  ciuty  in  Viotnaii,  Other  available 
infomation  obtaiaod  were  docutionts  written  bi'  units  already  in  Vietnan  in 
tho  fom  of  lessons  loainod  and  critique  of  opor-tions. 

The  schedule  for  novonont  of  the  min  body  of  personnel  of  the  Group 
and  its  progrr''ned  battalions  was  as  follows: 


DNH 

DEP.\KIING  DATE 

NAME  CF  SHIP 

HHB,  23d  Arty  Gp 

4  October  1965 

USie  W.  H.  Gordon 

2A3th  Artillery 

10  October  1965 

USIIS  Breckenridge 

■} 

i 

6/27th  Artillery 

4  October  1965 

USDS  W.  H.  Gordon 

J  \ 

6/32nd  Artillery 

4  October  1965 

USHS  W.  H.  Gordon 

schedule  for  novonent 

of  equipment  was  as 

follows; 

umr 

DEPAKTING  D.\TE 

NAME  OF  SHIP(S) 

* 

HHB,  23d  Arty  Gp 

25  Soptoriber  1965 

Mormck  Trader 

2A3th  ArtiUory 

8  October  1965 

Giiqxress  Virginia 

y 

6/27th  Artillery 

29  September  1965 

Dick  lykes 

■» 

2/32th  Artillery 

29  September  1965 

^torrl8  E.  Crane 

* 

2  October  1965 

Green  Wave 

i 

t 

8  October  1965 

Express  Virginia 

t 

2,  (5)  Advance  planning  and  novenaent  of  units  to  the  Republic  of  | 

I 

Vietnon*  On  23  Septenber  1965,  tho  advance  planning  group  consisting  of  | 

Colonel  J,  H,  Dyson,  Major  H.  R,  l/hitaker  (S3),  and  Major  J  L  Hooper  (S4)  | 

doportod  Fort  Lewis  by  air  for  tho  Republic  of  Viotnar;,  The  advance  planning  | 
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^TPup  arrived  in  co'mtry  :  t  Ton  Sr,n  iflnit,  S  .ifion  on  25  iieptonbor  1965.  Upcn 
eri-ival  tho  plaiming  group  loamod  tlut  tho  idsfibn  of  tho  23d  Artillory 
Group  would  be  Goncral  tnip.'cart  -  Reinforcing  tho  1st  Iiifantry  Division 
Artillery,  ITie  Group  t/ould  bo  under  tho  opcr'tionnl  control  of  the  Ist 
Infantry  Division  wMlo  US^JIV  retained  coriund  loos  opor.  tional  control. 

Tho  advance  planning  group  also  confirr.u3d  that  tho  battiliona  previously 
assigned  to  tho  Group  at  Fort  Lewis  would  not  bo  a  part  of  the  Group  in 
Vlotnan  but  that  tho  following  unite  would  bo  assigned  to  tho  23d  Artillery 
Group  upon  arrival  in  country;  2nd  Battalion  (105ni  )  (T),  13th  Artillery, 

6th  Battalion  (B")  (SP),  27th  ArtiUery  and  the  2nd  Battalion  (l75Em)  (SP), 
32nd  Artillery. 

Tho  advance  planning  group  offcctod  coordination  with  tho  MCV,  US^UIVH, 
1st  Infantry  Division  \inits,  ARVN  III  Corps,  25th  ARVK  Division,  5th  ARVi- 
Division,  U,S,  Special  Forces  Advisors,  and  Vietnaiiese  provincial  chiefs. 

Based  upon  tho  tactical  situation,  the  Group  Cotmndor  rocoLsaonded 
dispersion  of  the  Group  heavy  artillery  units  to  give  inaxirwn  artillery 
covorago  within  the  III  Corps  Tactical  Zone  (/IIVH),  In  sonc  instances  the 
ortiHory  would  constitute  tho  "front  linos"  since  U,S,  ujiits  were  not 
scheduled  to  accoi.pany  tho  artillery,  especially  in  the  vicinity  of  Cu  Chi 
and  Tay  Ninh.  artillery  was  recotnended  to  be  positioned  to  give 
support  to  ground  gaining  forces  and  in  addition  provide  a  neans  of  interdict- 
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Tho  r.dvanco  planning  t^oup  ; -■.do  extonsivo  roconnaissanco  of  proposed 
artillery  positions,  Aro.is  rccornoitered  included  Due  Hoci,  B.o  Trai, 

Blon  Hoa,  T;>y  Ninh,  Sul  Da,  Tran  Sv^j,  Phouc  Vinh,  Bon  Cat,  ini  IChe,  Cu  Chi 
and  ?liu  Loi.  -i  road  reoonii-’.issanco  was  conducted  fTon  Saigon  to  T^y  Ninh 
(including  Sul  Da  and  Tran  Sup)  which  was  significant  since  th  s  route  had 
not  boon  traveled  by  U,S,  ’3orso:inol  for  uany  yeoxs, 

3»(S) Initial  Concopt  of  Ihploynent,  The  concept  at  this  tix«  was  to  ostab> 
llsh  baso  battery  positions  for  tho  ertiUory.  In  rost  areas  these  were 
to  be  collocated  with  1st  Infantry  Division  units.  In  threo  loa  tions; 
however,  (Bao  Trai,  Suoi  Dai  and  TTcng  Sup)  a  heavy  bc.ttory  would  be  base 
located  with  either  -ulW  or  CIDG  troops  and  in  these  Instances  local 
security  would  create  a  grave  probleti  due  to  tho  exposed  positions.  In 
all  cases  tho  units  would  firo  defensive  and  liarrassing  and  interdiction 
fires  as  woU  as  sup  ort  fires  for  local  operations  fron  these  base  posi¬ 
tions,  All  uuits  would  displace  fran  their  base  positions  wherever  Tor-^-^-od 
to  support  operations  elsewhere  or  to  extend  ranges. 

The  2/13th  ArtiUezy  (105cb.i)  (T),  was  to  be  located  at  Ihu  Loi  together 
with  tho  Group  hoadqursrtors,  1st  Infantry  Division  Artillery  headquartors 
end  its  155nn/8"  battalion  (-).  (The  8"  howitzer  battery  was  to  locate 
at  Ben  Cat),  I’ositioning  of  the  2/l3th  Artillery  and  tho  1st  Division 
ArtUlory's  155-»  batteries  at  Rax  Loi  was  to  xarovide  local  defensive  fires 
for  the  old  Japoixese  air  field  at  Phu  Loi  on  which  2  aviation  battalions 
and  sovcrol  air  noblle  cotipcnles  wore  to  bo  based.  The  2/l3th  Artillery 
was  also  to  boeono  tho  "scoot  and  shoot"  br.ttolion  to  be  deployed  by  road 
or  air  whorevor  additional  artillery  would  be  needed.  It  also  becons 
ap'xiront  that  it  would  be  neoossazy  to  recocflguro  the  175txa  gun  and  8" 
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hcwitz-i'iir  b;'.ttr.lions  into  co.'.po3lto  bittalic-na,  Tho  Group  Cair.nOor  decided 
to  oxcir’.ngo  four  C"  ho\dtZors  froii  6/2'7th  'irtillerj'^  for  four  175’ i-i  {juns 
fron  tie  2/32ind  -irtillory.  This  would  porrdt  tlio  co-locoting  of  rji  8"  and 
0  175:11  gun  bcttcrj'’  or  tho  fomiag  oi  c.  cosiposite  8"/l75iiii  gun  batterj’’ 
within  each  battalion. 

Tho  2/32nd.  Artilloiy  was  then  to  establish  herdouarter?  at  Tcy  Ninh 
while  tho  Service  battery  woiilcl  establish  a  ocse  c.:ii'.p  and  Group  rear  area 
on  the  northern  edge  of  'Han  Son  I^hut  AFB  at  Saigon.  The  2  co;  posite 
batteries  of  the'  2/32nd  Artillery  were  to  be  positioned  with  n  the  Special 
Forces  (CIDG)  carrps  northeast  ’.nd  northwest  of  Tay  Ninh  at  Suoi  Uni  ond 
'.‘.’rang  Sup,  Those  units  would  cover  tho  area  out  to  the  Canbodian  border 
and  north  and  e.st  into  War  Zone  C  which  has  long  been  a  Viet  Cong  Strong¬ 
hold.  Tho  third  firing  battery  was  to  be  located  noaj  Bao  Trci  to  provide 
General  Support  for  the  j\KVN  forces  along  the  Oriental  River  and  in  te  :1  in 
of  Roods  out  to  and  alorig  the  Canbodian  border  to  tho  west, 

Tho  6/27th  Artfilory  was  to  be-  ex.iployod  with  Battalion  lioac’f:uartors, 
an  8"  howitzer  battery  and  a  175rx:i  gun  battery  at  Phouc  Vinh  and  an  8" 
howitzer  battery  at  lion  Hoa  AFB,  These  units  woulc’.  provide  coverage  cf 
operations  into  War  21ono  D  and  interdict  enecy  lines  of  goununication  in  and 
between  War  Zones  C  and  D, 

The  rear  dcitrchiwnt  and  advance  party  of  tho  23d  Artillery  Ch*oup 
consistir^  of  1  officor  and  4  enlisted  nen  departed  Fort  Lewis  on  9  October 
1965  by  air  enroute  for  Viotnan  arriving  at  Eien  H-a  Air  Base  on  13  October 
1965*  The  advanco  party  for  tho  6/27th  Artillery  dep^irtod  Fort  Bliss  (m 
8  October  1965  and  arrived  in  RVH  on  11  October  1965.  It  was  cor.r.osed  of  tho 
Battalion.  Coi  xiander,  S3|  Co;  710  Officer,  Battery  Coruandors  and  nocossary 
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enlisted  personnel.  The  advance  party  of  the  2/32nd  Artillery,  consisting 
of  5  officers,  2  warrant  officers  and  23  enlisted  jaen  departed  Fort  Sill 
by  air  for  RVN  on  13  October  1965  and  arrived  in  RVN  on  17  October  1965. 

The  advance  party  of  the  2/l3th  Artillery  deported  Fort  Sill  on  20  October 
1965  by  air  ojid  arrived  in  RVII  on  25  October  1965#  The  advance  peu^tios 
participated  in  reconnaissance,  establishod  comnvord  liaison,  becoEiB  familiar 
wich  cOTjmunications  roquironents,  supply  procedviros,  and  arranged  for  the 
reception  of  the  main  bodies.  The  caliber  and  o:iqpcrionce  of  the  officers 
and  EM  of  the  advance  party  in  each  case  was  significant.  Each  party  should 
}invo  included  the  Battalion  Connander,  his  S3  and  S4,  a  qualified  Personnel/ 
Adninistrative  Officer  and  the  Battalion  Sergeant  Major.  Considerable 
difficulty  VMS  experienced  b7  those  units  whoso  advance  party  vm.s  not  mde 
up  of  oonior,  experienced  people. 

The  nain  bodies  of  HHB,  23d  Artillery  Group,  6th  Battalion,  27th  Art.Mlcry 
and  2nd  Battalion,  32n£l  ArtiUeiy  deported  Oakland  Arty  Tominal  on  4  October 
1965  aboard  the  0SN5  General  Willinn  H,  Gordon  for  the  RVN,  On  19  October 
1965  the  Gordon  docked  at  White  Beach  Naval  Station,  Okinawa  for  refueling. 
Subsequent  stops  were  at  Quin  Rhon,’  Con  Ranh  Boy  and  finally,  arrival  at 
Vung  Tau  on  2  Novtnbar  1965.  Conditions  aboard  the  ship  were  not  good 
because  of  overcrowding.  There  were  3,900  troops  aboard, 

Persoionel  of  the  2/l3th  ^tillory  departed!  Oakland  Arny  Teminal  on 
10  October  1965  aboard  the  USNS  General  J,  C,  Breckenridgo  and  arrived  in 
Vtuig  Tau  on  30  October  1965.  As  was  the  case  with  all  units  the  personnel 
woi^  off  loaded  at  Vung  Tau  and  flown  to  Bion  Hoa  Air  Base  and  transported  by 
truck  to  the  U.S,  Any  Staging  Area  between  Saigon  a' id  Bien  Hoa  on  national 
route  lA, 
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On  26  Octobor  1965  GO  ;/1227,  Iljadqucrtcre  United  St:  los  Ar.y  Vlotnac 
roliovod  23i’-  Artillery  Group  frou  assign: lent  to  I’S/J.  aU,  assij-jied  tho 
uidt  to  L'S/aiV  and  placed  it  \indor  operational  control  of  the  1st  Infantry 
Division,  Gi  tho  sane  GO,  6/27th  iirliUory  ‘^nd  2/32nd  i:j‘tillory  wereassignod 
to  tho  23d  Artilleiy'  Group.  Tho  2nd  Battalion,  13th  Artillery  was  assigned 
to  23d  A ‘tilloiy  Group  on  USARV  GO  i?1445»  dated  5  Hoveubor  1965. 

4,  (3)  Staging  Area.  While  in  the  Staging  Area  {lO  riilcs  northeast 

of  Saigon  on  Route  lA)  activities  consisted  priiarlly  of  unpacking  equipoent, 
continued  reconnaissance  of  base  ixjsition  areas  and  coordination  and  liaison 
of  staff  sections  with  thoir  counterparts  at  the  Ist  Infantry  Division  and 
USCulV,  Officers  and  key  NCO's  wore  brief od  by  U.3.  Advisors  at  III  Corps 
(/JlVII)  concerning  present  status  of  tho  Vletnanoso  War  and  .IRVII  operdions 
in  III  Corps  Tactical  Zone. 

Units  of  the  23d  Artillery  Group  closed  into  the  Staging  Area  (vie 
XT  971026)  with  tho  following  persomiel 


UNIT 

CFF 

WO 

HHB,  23d  Artillery  Group 

U 

1 

88 

2A3th  Artmery 

27 

2 

472 

6/27th  Artillery 

30 

4 

539 

2/32nd  jlrtUlory 

31 

4 

507 

Oa  2  Novonber  1965  the  Group  Counander  toured  the  I’esterr.  Area  of  III 
Corps  Tactical  Zone  (ARVN)  with  the  Connanding  General,  Ist  Infantry  Division 
to  discuss  Boloctions  of  artillery  positions  at  Tay  Ninh  and  Cu  Chi. 

While  in  the  Staging  Area  the  Group  ejcporienced  uinor  incidents  of 
sniper  firo  and  snail  unit  probes  into  the  porinoter.  Initially  security 
of  tho  staging  area  was  piovidod  by  olenents  of  the  1st  Infantry  D.^ vis  ion 
but  QS  the  Group  bocano  uore  settled  it  assuned  an  increased  responsibility 
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for  its  own  defense,  Troin  positions  in  the  Staging  Area,  the  8  inch 
howitaers  of  2/32nd  Artillery  supported  Capital  Military  Region,  RVJJ,  in  tv^ 
operations  conducted  east  of  Saigon  (vie  YS  0392  and  XS  9993)  '''ith  pre¬ 
paratory,  close  support  and  H  and  I  fires.  On  8  November  1965  the  Group 
S2|^ssiotant  S3,  Liaison  Officer,  Intelligence  Sergeant,  and  Assistant 
Operations  Sergeant  departed  for  Phu  Loi  to  begin  laying  the  ground  work 
for  combined  operations  and  intelligence  operations  of  the  23d  Artillery 
Group  and  the  1st  Infantry  Division  Artillery, 

5,  (S)  Planned  Deployment.  The  following  represented  the  Group 

Cdonander ' 8  plans  for  deployment  of  the  23d  Artillery  Group  as  outlined 
to  General  Critz,  Comnandant  USAAMS,  in  a  letter  dated  22  November  1965, 

a,  HH3,  23d  Artillery  Group,  The  Group  was  planned  to 

be  based  near  Phu  Loi  (vie  XT  869155)  co-located  with  let  Infantry  Divisl  '  . 

Artillery  with  a  combined  S2/S3  operations  with  Ist  Division  Artiller;r  - 
tantamount  to  a  Corps  FSCC,  One  <t  the  most  difficult  problems  expected  was 
to  be  coordination  of  artillery  fires  with  massive  air  traffic  of  all  types, 

b,  6th  Battalion  (8  in  How)  (SP),  27th  Artillery,  The  battalion 
headquarters  and  two  firing  batteries  (B  and  C)  are  in  firing  positions  near 
Phouc  Vinh  (vie  XT  955A75)  with  a  mission  of  General  8(4)port  of  the  1st 
Infantry  Division,  Reinforcing  1st  Battalion,  Artillery,  which  is  the 

DS  battalion  for  the  Ist  Brigade,  located  at  Phouc  Vinh,  C  Battery  of 
this  battalion  will  have  four  175nDn  guns.  Battery  A  was  already  in  position 
near  Bien  Hoa  (vie  XT  OA5119)  with  a  mission  of  GS/Rei.iforcing  Ist  Battalion, 
7th  Artillery,  The  reasons  for  the  two  batteries  with  GS/R  one  Artillery 
Battalion  and  one  Battery  ^vitJi  a  GS/R  anottjer  battalion  was  to  retain  eonmand 
control  of  the  heavy  artillery,  yet  establish  fire  channels  and  liaison 
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betvoou  the  two  reinfurcod  bctt^ions  fts  required.  Also  coneldorod  was 
tlio  fr.ct  that  the  battalion  hoadquartors  vr.s  to  be  separated  fro;..  Battery  A, 
6/27th  ..irtillery  h/  a^iproiximtely  38  Idlomoters, 

a,  2nd  Battalion  (I75m)  (S.'),  32nd  Artillery.  This 
battalion  was  expected  to  be  deployed  in  throe  plir.se  operation:  Hjaso  I 
was  to  have  been  the  ;'aveiiont  of  tho  ontire  battalion  rinus  Service  Battery, 
plus  one  Infantry  Battalion,  2  companies  of  engineers,  and  a  VHP  Signe.! 
Detachnent  to  Cu  Chi  (vie  XT  550052).  Phase  II.  Frcn  tlie  Cu  Chi  -osltion 
tho  engineers  were  to  propero  a  battery  position  near  Boa  Trl  (vie  XT  550052). 
It  was  estinatod  it  night  take  3  nonths  to  construct  the  position  since  the 
location  was  a  rice  paddi’^  at  tho  end  of  an  isolated  air  strip.  After 
co;rjlc‘tir.£'  tliis  position  one  b'-ttoiy,  consisting  of  four  175iii  guns-and— 
one  8”  howitzer,  were  to  be  novod  into  position  at  Boa  Tri.  Since  this 
position  was  Idghly  vulnerable  to  VC  attrek,  an  ARVH  Ranger  Battalion 
was  planned  to  ijrovide  security,  Fron  this  position  the  battery  would  be 
able  to  interdict  tho  Oiiantol  River,  tho  Plain  of  Reeds  aiid  tlio  Caiibodian 
Border  within  the  5  kllooetor  zone  which  friendly  aircraft  cannot  gr  aid 
which  thus  provides  a  VC  sanctuary.  Phase  III  was  to  have  been  tho  novenent 
of  the  battalion  (-)  to  base  c—ip  near  Toy  Ninh  (vie  XT  199508)  which 
would  have  envolvod  considerable  engineering  effort  to  prepare  the  rood 
for  Class  60  traffic.  Fron  Toy  Ninh  tho  engineer  elobent  would  prepare 
firing  positions  by  oiqianding  tho  perinoters  of  the  Special  Forces  Conps 
at  Suoi  Dai  (vie  XT  345581)  and  Trang  Sup  (vie  XT  165555) t  At  each  of 
those  positions  one  iKittery,  consisting  of  two  175nr.»  guns,  and  two  8" 
howitzers,  would  be  placed  in  firing  positions  behind  a  12  foot  bom. 

Tho  battalion  headquarters  would  be  located  in  Toy  Ninh  (vie  XT  199508) 
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vlth  sorvico  Ixittcry  at  Ton  San  Hhut  (’/Ic  XT  798968).  The  permnent  btse 
firinj:  positions  at  S.  o  'IVi,  Trong  Sup  .vncl  Soul  Dai  were  to  have  7  hard- 
stond  pads  placed  in  an  L  shape  ondlting  6400  rill  direction  of  fire. 

Since  all  tliroe  positions  ore  located  on  rice  poddy  or  soft  soil,  chej'  would 
otherwise  be  untenable  during  tho  rain)'  season.  It  \jas  planned  that  those 
bat  Lories  world  at  tines  i  ove  out  as  security  becai  ie  available  to  extend 
ranges  up  to  tho  Garibodian  Bonier  northwest  of  Toy  Ninh  and  also  support 
Special  Forces  Operations  and  other  operations  well  north  and  east  into 
War  Zone  C, 

It  will  bo  noted  th.rt  this  planned  de:  decent  of  the  2nd  Battalion, 

.'’2nd  Artillery  has  not  rmtcriolized  yet,  due  to  the  1st  Infantiy  Division 
(leinforcod)  being  fully  deployed  in  vital  areas  northeast  and  northwest  of 
Saigon. 

6«  Tactical  positioning  and  conduct  of  tactical  operations. 

.a.  Headquarters  and  Headquarters  Battery,  23d  ArtiD.orj' 

Group  -  The  min  body  of  tho  Group  departed  the  Staging  Area  along  with 
clorients  of  2A3th  Artillery  for  Phu  Loi  on  11  Deconbor  1965  and  closed  into 
position  the  sane  day.  Upon  arrival  at  Phu  Loi  the  nain  body  settled  into 
prepared  positions  and  was  innediatbly  operational  duo  to  efforts  of  -he 
advance  p.:.rty  fron  KHB,  23d  ArtiiJ.ery  Group.  The  reminder  of  the  oper  ttions 
and  intcUigerice  personnel  phased  into  joint  operations  with  the  1st  Infantry 
Division  Artillery.  A  "junp  operations"  von  and  CP  was  built  while  in  the 
staging  area  and  set  up  at  ?hu  Loi. 

CPvor.'.tlons  with  the  1st  Infantry  Division  Artillery  has  consisted 
prinarily  of  clearing  o.rtillory  fires,  coordinating  these  fires  with 
friendly  alrcriift  >.ind  troops  and  scheduling  harrassing,  interdiction  and 
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noutrnlization  fires .  In  carder  to  clear  a  target  for  .jrtillcry  ongagerient 
it  is  noceasiiry  to  obtain  clearance  fron  U,5,  Forces  ns  well  a&  ileoublic  of 
Viotniu:  tillitcjty  and  civilian  arioncioe.  Boccuso  the  f-iuorrilla  often  intcr~ 
’..dnclcs  with  the  friendly  ix>pf.ilaco  he  is  a  fleeting  tcir^jot  and  clearance  by 
.\liW  clunnels  t-ikes  considerable  tiiio  since  c’lecks  laist  be  irde  as  far  down 
as  the  village  chief  level. 

In  order  to  have  a  versatile  JIarrassenont,  Interdiction  and  Neutrali¬ 
zation  (KIN)  ortlllerj-  ’urograr.i,  the  Group  h::s  proposed  mid  is  setting 
up  a  KIN  toon  to  coordinate  the  KIN  fires  of  all  the  U,S,  Artillery  in  III 
corps  Tactical  Area  (ARVN).  This  toon  will  consist  of  tho  Group  52,  53 
and  two  enlisted  assistr.nts.  The  KIN  teaii  will  select,  schedule,  clear  and 
coordinate  alJ.  KIN  fires  based  on  the  best  available  intelligence. 

Since  arrival  at  Fhr  Iioi  the  Group  headquarters  has  continued  iiiprovir;." 
the  base  caup  a:-en,  conpleted  the  perinoter  defense  structures,  constract.- 
two  showers,  and  dug  a  well  to  provide  water  for  the  showers.  VC  aetJ.  -v;' 
has  been  Hiaited  to  sniper  firo  at  out  -osts  along  the  peritietor,  light 
probes,  and  er^loding  claytiore  t^po  nines  along  the  perineter.  To  date  these 
VC  ofiorts  have  been  ineffective  against  Group  personnel. 

Cooperation  between  the  23d  Artillery  Group  .and  the  1st  Ini’antry 
Division  Arti  J.ory  has  been  excellent, 

b,  2/l3th  Artillery  -  Bquipnent  began  arriving  in  Saigon 
on  4  Doceuber  1965  and  on  11  Decenbor  1965  tho  battalion  conpleted  its  Dove 
to  ..  hu  Lol  with  all  batteries  closing  into  their  permnent  positions.  As 
early  as  7  November  1965  on  advance  p^'.rty  consisting  of  approxinately 
50/5  of  tho  battalion  was  sent  to  Phu  Lol  to  prepare  for  the  rjovenent  of 
the  battalion.  Defensive  positions  were  constructed,  tent  eiiqilacenonts  were 
established,  liov/itzer  positions  built  and  cormunications  installed  by  the 
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odvonoo  party.  In  addition,  tho  c.dvanco  party  porticipatod  in  the  periiaetter 
dofoDSo  of  the  fhu  Loi  Area,  Since  IX  Doecnber  1965,  the  battalion  Ims 
provided  sup  ort  to  Phu  Loi  porixtotcr  defense  while  furnishing  (^onerol 
artiUory  sup-  cart  to  tho  1st  Infantry  Division,  Republic  ci  Vietnau  Amy, 
Regional  and  Popular  Forces,  Tlie  battrJ.ion  has  firod  4,506  rounds  during 
this  poriod, 

0.  6/27th  Artillery  -  While  in  tho  Staging  Area  tho  battalion 
was  roorgenisod  into  a  cor^osito  gun/howitzer  battalion  with  two  batteries 
of  8"  howitzers  nd  one  battery  of  175in  guns.  The  battalion,  inclviding 
Batteries  C  and  B,  displaced  its  wheeled  vehicles  to  Phouc  Vinh  (vie 
XT  955475)  on  19  Ncjvenbor  1965  while  tracked  vehicles  tioved  to  I'hu  Loi, 

On  20  Novc^riber  1965  tho  tracked  vehicles  reached  a  position  inihe  wleini^ 
of  Song  Bo  River  (vie  XT  925443)  and  on  21  Novenber  1965  the  tracked  vehicles 
crossed  the  river  on  an  engineer  constructed  ferry  and  noved  frou  tho  Son  : 

Bo  crossing  to  position  -vicinity  Phouc  Vinh.  This  was  a  difficult  cros  .ng 
d\ie  to  vory  steep  nuddy  bonks.  It  was  necessary  to  ferry  a  VTR  (MSS)  across 
first  cuod  it  was  tiscd  to  pull  the  K107  and  IfUO  weapons  up  the  for  bank. 
Otherwise  the  guns  could  not  have  node  the  crossing.  On  8  Deceuber  1965 
Battery  A  and  Service  Battory  (-)  displaced  to  Bien  Hoa  Air  Base  (vie 
IT  047116}  \d.th  a  nlssion  of  General  Support  1st  Infcn-try  Division  and 
reinforcing  the  fires  of  the  319th  Artillery,  tho-  Direct  Support  Bat-talion 
of  the  173rd  Brigade,  Battalion  (-)  with  Battery's  C  and  B  in  Phouc  Vinh 
were  given  a  aission  of  Gonaral  Si^port  Reinforcing  the  1st  Battalion,  5th 
Artillery,  the  Direct  Support  ll-.it  of  the  1st  Brigade,  Ist  Infantry  Divj.sion, 
During  this  period,  the  xmit  fired  1173  nlssions  expending  1966  8"  rounds 
and  581  175txi  rounds. 
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d«  2/32wl  Artillery  -  On  19  Noveubur  1965  ihe  b''.ttallon 
novod  to  Iiioa  Moa  Air  Baoe  (vie  XT  999148)  and  fired  the  flrat  175:ii  rourid 
ever  fir^-d  in  conhat,  A  volley  froii  tlireo  y^loooa  vss  fired  on  a  tmapet  VC 
rogiiiental  her.dqunrt4.>ro,  Drigadior  General  Cliarles  Mounts,  iissiscant 
Division  Coimndor,  1st  Infantry  Division,  autographed  one  of  the  rounds 
with  the  inscription  ''borry  about  that!"  The  Group  Conuonder,  Colonel 
I^son,  gave  the  order  to  lire.  Nose  plv^s  fraa  the  first  rounds  fired 
were  chrone  platod  and  nounted  on  plaques  describing  the  historical  artillery 
event.  The  plaques  were  presented  to  the  Conuanding  General,  1st  Iirfantry 
Division,  Coixnanding  General,  III  iulVK  Corps,  and  Corjoanding  General,  Fort 
Sill,  OklahoLia.  Tbo  battalion  than  retisnied  to  the  Stfiglng  Area, 

On  22  Novonber  1965  four  175m  guns  of  Battery  B  closed  in  position 
in  vicinity  of  Bion  Hoa  (vie  YT  062118)  for  the  purpose  of  supporting 
operation  "Now  Life"  which  was  being  conducted  by  the  173rd  Brigade,  Th';, 
idsaion  terjuinatod  on  26  Novenber  1965, 

On  27  November  1965  the  bo.ttalion  was  olortod  to  provide  a  175na  battery 
to  deploy  in  vicinity  of  Lai  Khe  Plantation  (Bon  Cat)  in  a  general  support 
reinforcing  lilssion  of  tho  2/33rd  Artillery,  the  direct  sup  ort  battalion 
of  the  3rd  Brigade,  1st  Infantry  Division,  On  28  Noveti  er  1965,  Batfey  B, 
departed  the  Staging  Area  for  Lai  Kho,  Wlioeled  vehicles  were  escorted  by 
l/l8th  Infemtry  along  Route  13  to  tho  fin.al  position.  The  tracked  vehicles, 
because  of  bridge  lir.dLtation8,  took  on  overland  route,  stopping  at  Phu  Loi 
to  be  escorted  by  olenents  of  the  let  Squadron,  4th  Cavalry  to  a  point 
approxlxjately  10  toiles  fron  tho  fiaol  destination,  where  elenents  of  tie  3rd 
Brigade,  let  Infantry  Division  would  assuric  escort  duty.  Because  of  a 
poor  road  one  M107  becane  stuck  so  badly  that  it  could  not  be  pulled  free 
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Igr  throo  APC's  and  onothar  M07.  The  decision  was  nade  io  lu  .ve  the  stuck 
KL07  u»Ior  guard  end  tho  ronnining  guns  closed  into  jx5sit.(.on.  A  Vi'U  1-188 
was  di8]»tched  and  'Uio  gun  was  ouUed  out  and  it  closed  into  position  before 
nightfall.  The  roquirenent  for  a  Vi'R  M68  to  accompany  hue.vy  self-propelled 
artlllexy  in  this  port  of  Vletnau  vras  again  fimly  established.  It  is 
interesting  to  note  that  tlie  Viet  Cong  had  spotted  the  idred  gun  and  were 
gathering  forces  about  2000  uotors  away  to  attack  it  at  nij^t.  They 
disclosed  their  position  tgr  jdaolng  a  large  volune  of  fire  on  tlM  Group 
Oonnander  as  he  flev  low  over  their  position  while  reeonnoiterlng  an  exit 
route  for  the  gun.  Re  neutralized  the  VC  with  artillery  fire  from  jxmAty 
llii  Khe, 

On  11  Decenber  1965  Headquarters  Battery  and  Battery  C  deported  the 
Staging  Area  and  closed  into  a  position  south  of  Bien  Hon  Air  Base  (vie  " 

YT  045117) .  Battery  C  received  tho  nisslon  of  GSR  the  l/Vth  Artillery 
with  2  MLOT's  and  2  MLLO’s,  Battery  A  departed  the  Staging  Area  11  Decc.  .  jer 
1965  and  closed  into  jttosition  northeast  of  Bion  Hoa  Air  Base  (vie  YT  020154) 
and  received  a  tiission  GSR  3/319th  Artillery,  the  DS  unit  of  f  e  173rd 
Brigade  with  2  ML07’3  and  1  MLIO.  Service  Battery  moved  the  sane  day  to 
the  edge  of  Ton  San  ir..ut  Air  Base  (vie  XS  799965). 

On  15  Decenbor  1965  the  2/32nd  Artillery  received  oijerationnl  control 
of  Battery  A,  6/27th  Artillery  loc.'ted  at  Bien  Hoa  Aix  R^se  ^diich  was 
some  3S  kilometers  away  from  its  Battalion  headquarters,  locr.ted  at  Phouc 
Vlnh,  During  Docember  Battery  C  sui^ported  miSBions  tor  three  ARVN  units 
and  the  2nd  Brigade,  Ist  Infantry  Division  In  operation  "Smash".  Ths 
battalion  e3Q)ended  a  total  of  2,287  175Qm  rounds  and  448  8"  rounds. 
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SECTiai  .V  - 

1,  Durin;'  tho  T  JvJLy  1965  to  15  Au(?ust  1965  sup  ly 

actlvivi^  vorij  nortial.  Units  of  tho  23d  ArtiLlory  Groi'p  coqjerlenced 
no  real  difficulty  in  )rQi>ca‘inc  for  oversoas  iiovonent.  The  vinit  departed 
with  all  oqiiiproont  loss  tho  liaclar  Chronograph  106^ 

.2,  Transportation.  Due  to  road  and  (iridge  conditions  in  Vietnan 
vehicles  cannot  bo  loadod  to  ijcxinun  cargo  capacity.  Hoad  ai>d  bridge 
conditions  are  critic  .1  considerations  whon  convoying  equipr.>ent  as  v/ell 
as  security  of  aroa  to  bo  travolod.  Frequently,  guerrillas  nine  roads 
and  establish  road  blocks  or  ouabush  sites  hindering  transportation  and 
d.olivory  of  sup  lies.  Movoxient  of  supplies  in  rest  all  c-ises  require 
heavily  oniod  and  escorted  convoys  ijrecoded  by  road  clearing  o  .erations. 
Bocauso  of  route  insecurity,  108,150  pounds  of  oiinunition  have  been  airlifted 
to  eloLionts  of  the  23d  ArtiUexy  Group.  Most  routes  contain  many  snail 
stroaui  crossings  with  bridpes  of  very  low  capacity.  These  could  be  op  ichly 
and  easily  traversed  by  utilization  of  self-propelled  self -launched  bridges 
which  aro  organic  in  the  Divisional  Engineer  Bridge  Cormny  but  which,  for 
unknovm  reasons,  wore  not  brought  to  Vietnam.  Heavy  S?  artillery  should 
hnvo  such  bridges  readily  available  in  this  country. 

3.  Maintenance,  c  re  and  repair  of  equipment. 

,a«  This  unit  has  published  two  Group  regulations;  Regulation 
750-1  subject  "Command  Maintenance  Msuiagement"  which  outlines  policies  and 
program  for  maintenanco  operations  in  units  and  is  directed  at  organizational 
and  unit  level  preventive  maintenance  and  preventive  maintenance  operations; 
and  Regulation  220-2  subject  "Section  Readiness"  which  provides  a  system 
of  portraying  the  status  of  operational  readiness  at  section  level.  This 
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further  Increases  the  suction  chiefs*  auaroness  uf  the  detailed  status  of 
personnel  and  e:ul;xient  for  which  he  is  res  >onsible. 

b.  Motor  Stables  are  cunductod  doily  and  oqulpoent  service¬ 
ability  Criteria  inspections  are  conducted  twice  o  nonthi 

0,  fle;jair  parts  are  critical  end  difficult  to  obtain. 
Establlshnunt  of  the  IIKD  BALL  (uqpress  for  repair  parts  should  iu<>rove  the 
deadline  for  ports  situation. 

d.  Maintenance  support  is  excellent  with  the  exception  of 
a  short! ^'0  of  repair  parts  (PLL). 

4«  Adninlstration  of  Supply: 

a.  The  S4  this  headquarters  provides  adninisti*  tive 
supervision,  sti’.ff  planning  and  supervision  of  sup  ily  operations  for  units 
assigned  to  the  23d  Artillery  Group. 

\  During  the  uonth  of  Novoriber  enlisted  personnel  forfi  id 
their  clothing  allowance  duo  to  the  direct  exchange  progran  for  individual 
clothing.  To  this  date  a  DX  systen  has  not  been  effected.  It  is  anti¬ 
cipated  this  progran  will  be  effected  15  January  1%6  in  eight  (8)  locations 
in  comtry. 

5^  Exchange  of  Supply  Informtion. 

Weekly  S4  neet  ngs  are  conducted  at  the  S4  section. 

Group  Hjadquarters.  These  rusettngs  ore  infomal  and  the  84*8  are  encouraged 
to  dlsainlnate  Information  which  my  be  of  value  to  all  iinits. 

The  S4  section,  this  heodquarters,  frequently  reproduces 
letters,  messages,  etc.  from  other  soiurces  pertaining  to  supply,  maintenance, 
reporta,  forma  or  records  for  distribution  to  asslg^ied  units  as  applicable. 

6*  Construction.  Construction  is  on  a  self-help  program  with  very 
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teagcr  consturction  cquipucnt  and  mterial  being  'lado  avnlL'ible.  Lliiited 
construction  of  latrines,  showers  nnd  a  ness  hall/kit chon  are  underway 
utilizing  scrap  Ixiiibor  froii  dunnage  and  pecking  boxes. 

7,  Barrier  Material:  There  is  no  shortage  of  concertina  or  barb 
wire,  but  a  shorta  o  of  sand  bags  stiLl  exists. 

8,  Supply  operations . 

a.  Allocation  of  critical  iteias. 

.  (1)  The  following  items  have  bean  fequested  as  excess 

to  authorized  equlpoent.  ^hey  are  considered  critical  to  enable  Group  and 
assigned  units  to  acc^c^arJ^sh  the' assigned  nissions  or  for  acnnrlty  reasons: 

,  ^  ^  Panoranic  telescope  M113  (6  extra). 

b.  launcher  ;jrenado,  M79. 

c.  Shotguns. 

d.  Mortars,  Slrra. 

Radio  set,  AH/GiiC-125. 

Truck,  wrecker. 

c.  Antenna  Group  AN/GIU-50. 

CoUiiKitor,  infinity  aiming. 

(2)  Item  a  is  on  approved  requisition. 

(3)  There  is  a  critical  shortage  of  tubes  for  the  175™ 


175™  gun. 


(4J  Initially  there  was  a  shortage  of  nitrogen  for  the 


b.  Supply  Status  Roports  and  other  supply  reports.  The 


following  recurring  atctjjs  and  supply  reports  are  submitted! 


(rj  Mitorlel  Beadinoss  Report. 


(2)  Unit  ReadlnoSB  Report. 

(3)  World  Wide  Monthly  Arxiunitlon  Reports. 

(4)  Report  on  luprost  Funds. 

(5)  Rooelpt  of  Red  Boll  Express  Itons  (RF). 

(6)  ^(eport  of  Boots^  Jungle »  DltS  &  Coobot  Requirenssts. 

9,  ^pp3y  by  Requisition; 

r..  Xhoro  is  a  critical  shortage  of  jungle  boots  and  light- 
usight  fotigttos  at  present.  Combat  boots  and  regular  fatigues  are  beeooing 
available  in  United  quantities.  ^ 

b.  Expendable  office  janitorial  supplies  are  in  short  supply. 
Ihis  unit  has  not  boon  issued  janitorial  or  office  supplies  since  arrival 
in  Vietnam. 

e.  Isolated  olenents  of  the  23d  Artillery  Group  ore  Issued 
repair  ports  with  Class  I  distribution.  Bulk  and  heavy  Class  II  &  IV 
items  arc  issued  isolated  elements  by  urmed  convoy  movezaent  on  periodic 

basis. 

Other  Special  and  Baergency  Supply  Operations.  Hoquest 
for  tho  aviation  section  augmentation  which  was  delected  prior  to  overseas 
sblpnent  has  been  initiated.  Approval  will  increase  equipment  requirements 
of  ms j or  end  items  and  PLL.  However,  experience  already  shows  the  normal 
augmentation  of  1  01  aircraft  and  1  H-13  heliooptor  to  be  completely 
inadequate. 

Summoxy:  The  .ludden  infltm:  of  croops  in  Vietnam  placed  a 

I 

severe  strain  on  the  limited  supply  and  logistic  system  in  country.  Nearly 
all  classes  of  II  and  IV  supplies  arc  critical  or  short  in  supply  with  little 
alleviation  of  this  problem  In  the  foreseeable  future.  A  thirty  day  supply 


of  Janitorial,  offico  sup^.lio8  owi  PU.  will  not  be  sufficient  for  units 
arrivinji  in  country  until  tho  problon  of  sufficiently  supplyl^  in-country 
units  is  offectcd. 


SECTION  W  -  CIVIC  ACTIOH 

1«  The  Hoaclquartcw  and  Ufatkiiuxrtors  Uvttoiy  of  tlitf 
23d  ArtiUoiy  Qroup  distributed  toys,  food  taid  candy  to  hospitals  and 
schools  in  tho  Lol  area  on  24  Decenber  1965 •  Ch  25  Doceuber  1965  the 
Group  Surg;eon  drossod  as  Santa  Claus  distributed  additional  candy  and  gifts 
to  the  approoeiiMitoly  450  children  of  Phu  Coung  Village.  In  addition  the 
Group  Svirgoon  has  held  sick  coll  in  the  local  village  of  ?ho  Hot.  P’-ans  ore 
being  mda  to  continue  this  progran.  On  24  Deoeubor  1965,  personnel  frosn 
Headquarters  Battery  and  Battery  C,  2/32nd  Artillery  distributed  Christms 
gifts  to  children  of  Khu  Gla  Vicn  village,  Bion  Hoa  FTovinco.  Over  230  gift 
packages  were  distributed.  Tho  vUlago  chief,  Nhuyon  Van  Nhan,  was  presented 
a  Special  gift  of  a  safety  razor  and  blades  along  with  other  toilet  articles. 
Ch  Christuis  Eve,  Battery  A,  2/32ad  Artillery  took  turkey,  nuts  and  candy 
to  Xa  Ton  Phu,  Bion  Hoa  IVovlnce,  for  distribution  to  village  children. 

The  battalion  isedlcal  officer  also  held  sick  coll  at  that  tine. 

2#  The  civil  affairs  officer  of  the  6/27th  Artillery  has  established  a 
cordial  relationship  with  the  District  Chief  at  Phouc  Vinh.  The  civil 
affairs  efforts  began  28  Noveobor  1965  shortly  after  arrival  in  the  tactical 
area.  It  was  necessary  to  inoludo  a  portion  of  land  that  belonged  to  a 
local  school  into  tho  Headquarters  Battery  perimeter.  In  an  effort  to 
forestall  hard  feelings,  the  Battery  built  a  voll^  ball  court  for  the 
local  school  which  was  used  immediately  and  continually  by  village  children. 
In  addition  a  fence  was  constructed  around  the  school  to  keep  out  wandering 
wator  baffalo.  A  flag  pole  was  olso  built  for  the  school  to  fly  their 
Vietnamese  natlcnal  flag. 

3.  The  Battalion  Surgeon  donated  one  day  a  week  for  sick  call  at  the 
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District  Disponscjy  at  Phouo  Vinh,  On  an  avorngo  day  he  sav  and  treated 
over  50  people*  Nearly  500  Vietmiioae  have  been  seen  and  treated  by  the 
Battalion  Sitrgooti  since  the  arrived  Iji  tho  Phouc  Vlnh  area. 

4*  On  23  Deceubor  1965}  some  14  calls -cd  tion  und  2  offlceYs  of  the  2/13th 
ArttUory  distributed  toys,  calco  -.nd  ftruit  juices  to  over  three  hundred 
orphans  and  rofugoos  in  a  smll  pagoda  in  the  village  of  Pfau  Cuong.  The 
2/l3th  Artillery  plans  to  have  Its  Battalion  Surgeon  conduct  sick  call  in 
a  nearby  village. 
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CONFIDENTIAL 

SEOTION  VII  -  TROBm  iAmb  (C) 

1.  Lack  of  TOE  augnentatlon  of  aircraft  has  severely  har^}ered 
the  aecanpXishriont  of  the  unit's  r'lssion.  KspocloUy  has  reconmissonoe, 
adjustnont  of  fires,  liaison.  Intelligence  coUuctlon  and  adninistrotjon 
been  affected.  An  artillery  unit  cannot  operate  offeetively  in  Vietnan 
without  adequate  aircraft  of  its  own. 

2.  Trained  air  observers  ore  iuportant.  More  air  observers 
should  be  authorized  due  to  the  tarraln  and  type  conflict. 

3.  Co)  The  175130  oBnunit'*  n  coodo  a  variable  tioe  fuze  (VT),  a 
Dochonlcol  tine  super  quick  (MTSQ)  on  projectile,  B£M437I‘K)S,  and  a  ^hibo 
Phosphorous  (WP)  projootilo.  The  WP  projectile  is  needed  to  assist  in  the 
adjustnont  of  long  range  ortlUory  fire  in  dense  Jungle. 

4.  FM  radio  conuunlcatian  has  been  unreliable  because  of  the 
wide  spro&d  location  of  artillery  and  the  terrain.  Arrangement  should  br 
node  for  VHP  connunications  between  widely  separated  heavy  artillery  luiito 
and  parent  headquarters. 

5  «  M1Q7  ond  MHO  have  been  unnecessarily  deadlinod  because 
extra  Puiaorcuic  Sights  M115  ore  not  available. 

,6  ,  The  short  tubo  life  span  of  the  M107  (approxinately  422  at 
nBUriiiun  charge)  has  been  a  problem  of  concern.  Those  weapons  fire  tho 
maxlmun  charge  uoro  frequently  than  tho  lower  charges, 

*  7  •  Convoys  must  be  heavily  guarded  and  air  cover  provided  on 
most  routes.  Even  then  there  is  loss  of  equipoent  and  personnel  by 
cotsxmd  detonated  mines. 

8  •  Coordination  and  cloorance  of  artillery  fires  remains  a  serious 
obstacle  to  tho  timely  engagomont  of  targets  of  opportunity. 

CONFIDENTIAL 

VII^l 


SECTION  VIII.-  IjSSOMS 

1*  Both  battalion  and  br.ttory  Firo  Direction  Centers  nust 
naintain  a  chart  ■with  6400  nil  capability.  The  nolyethylleno  charts 
have  been  found  to  be  the  nost  satisfactory.  Battery  iX)sitiona  should  bo 
plotted  in  the  rdddlo  of  a  chart  largo  enough  to  plot  the  na3dja.’n  renr-.o  of 
tho  artillery  weapon  in  any  direction.  In  this  nanner  a  battery  can  be 
readily  relayed  to  noot  a  contlgoncy  In  any  direction. 

2*  Batteries  are  divided  usually  into  three  platoons  for  the 
105m  and  tiw  platoons  for  heavy  artillery,  so  it  is  lr?)ortant  to  keep  the 
deflection  indices  of  each  platoon  readily  visible  and  discemable  on  the 
firing  chart. 

i  Tine  will  not  allow  tho  registration  of  each  platoon  of  a 
battery.  It  is  therefore  in  ortant  that  hot  plus  VE  corrections  be  ap  liod. 

4*  Convoy  novenents  and  displacenonts  involving  the  14107 ’s  or 
mho’s  Must  bo  accoiap-inled  by  a  VTR-M88, 

5«  A  thorough  route  reconnalss  moe  with  particular  attention  to 
width  and  weight  llxiitations  of  bridges  nust  be  porforoed  prior  to  noving 
a  convoy. 

6.  The  TM  for  tho  M107  Usts  the  M5U5  fuze  and  the  M572  as 
authorized  for  firingi  however,  only  the  M572  is  currently  authorized. 

7«  By  aggressive  air  reconnaissance  porticnilorly  at  night  artillery 
uzdts  con  find  oony  targets  for  engagenent.  The  01  aircraft  is  the  best 
aircraft  for  aoriol  observation  and  serveiUance. 

.8,  Cho  one  occasion,  splitting  of  the  battalion  supply  section 
resulted  in  increased  efficiency  because  xmits  of  the  battalion  were 
separated  sesne  38  kiloiaeters. 
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.9»  Shorti.jos  of  royaip  parto  h"vo  affoctod  o  <srt;ti  ins.  This 
problon  Is  oxpoctod  •’ro  bo  porticlly  :illoviatod  with  tho  lied  Bal’’.  I  oxjjress 
recently  inaugurated  here. 

10,  Personnel  COriUS  arc  airlvin^;  overseas  without  weapons, 

11,  Wide  dispersion  of  artillery  has  caused  aoxinun  decentrali¬ 
zation,  incrc'sod  difficulty  of  coordinating  and  control  of  artillery  fires, 

12,  Itequlrorionts  for  6400  nil  covorago. 

13,  A  loss  of  approximately  20^  of  tho  enlisted  personnel, 
primarily  in  grades  E4  and  below  without  M06  qualified  roplacenonts,  has 
reduced  unit  efficiency. 

14*  Target  acquisition  in  the  junj^e  environjicnt  continues  to  be 
a  najor  problen. 
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9*  Field  fortirication  tralniri^  prior  to  doployrient  ia  a  toiat. 

10.  Visual  rcconnaias  nee  over  jungle  terrain  ia  ortronoly 
difficult  due  to  double  and  often  triplo-layored  conopiea.  To  overcocie 
tills  problon  it  is  often  necessary  to  fly  ot  a  height  of  np  joximtely  50 
feet  over  tho  tree  tops.  Sven  at  this  altitude  area  coverage  is  United 
to  ap:^roxinatoly  1056  of  tho  jungle  l*loor.  Dost  observation  for  other  areas, 
i.o.  sparse  jiuigle  clearings  is  accocq;>lishod  at  an  altitude  of  1500  feet. 

.U,  Target  area  survey  and  siurvey  data  for  registration  is  not 
feasible.  Control  oust  be  assunod  fTcxi  mp  inspection  and  direction  fron 
sun  shots  or  pol  r  observation. 

12,  In  general,  doyllght  surveillance  yields  very  little  overt 
oneiitr  personnel  activity.  Night  observation  by  ajrcr  ft  promises  to  be 
vozdihuh  Ic  and  often  gives  positive  indications  of  Viet  Cong  personnel  and 
oqvilpnont  noveoents.  (See  Intelligence  section). 

13.  Aircraft  landing  lights  are  iiroractical  in  mny  areas. 
Illumination  for  night  landings  of  fixed  uing  when  within. n  tactical  area 
where  ground  control  radar  is  not  available,  can  be  provided  by  nortar 
flares  fired  on  the  command  of  tho  pilot.  This  eliminates  the  hasard  of 
exposing  ground  personnel  using  battery  powered  landing  lights. 

14.  Present  maps  of  South  Vietnam  have  some  distortion.  When 
possible  it  is  advisable  to  register  in  all  quadrants  with  the  same  piece 
concurrent  with  metro  and  compare,  e.g.  faults  in  the  mp  may  show  up  as  a 
drastic  change  in  VE  in  a  particular  quadront. 

15,  AM  Radio  Transmitting.  Transmission  1^  AM  radios  in  this 
locality  his  developed  into  a  pattern  earned  by  a  combination  of  atmospheric 
conditions  and  high  traffic  loads.  The  poorest  hours  for  transmission  are 
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frou  1200  hours  to  1900  he  tb  local  tliie.  Other  tiiuis  afford  imrrlnal 
trnnanlssion  caoabili^. 

.a*  Direct  eiposure  to  the  sun  and  prolonged  operating 
causes  mlfunctiwi  of  tho  sot  by  overheating.  Turning  off  teletypeurite'^ 
sots  ojk’  security  equipuent  when  not  in  use  and  ovarheod  saivibagging  helps 
keep  tho  cquipiisnt  cool. 

b.  Antennas.  When  using  a  doublet  antenna  it  oust  be  cut 
exactly  to  the  length  carrosponding  to  tho  frequency  used  or  resistors  will 
bum  out  in  the  final  loading  8t?.ge  of  tho  tronsuitter. 

16.  Chief  of  Gun  Sections  have  relied  on  the  Safety  Officer  to 
chock  safety,  thus  when  ^lacod  in  a  cunbat  sltur-tion,  where  he  does  not 
have  a  safety  officer  leaning  over  his  shovilder,  there  is  a  period  of 
adjustnent  until  he  looms  that  he  (the  Chief  of  Section)  is  the  safety 
officer  and  is  entirely  rosponsiblo  for  the  accurate  setting  of  firing  data 
on  tho  piece. 


VIII-3 


1*  ArtlUory  units  usal^^ned  to  the  Republic  of  Vietnon  rust 
ccuo  equipped  with  TOE  aviation  and/or  TOE  aviation  au{^ntatlon.  Even  the 
currently  authorized  auj^ntatlon  has  proven  altogether  inadequate.  Special 
ouphasle  should  be  placed  to  Insure  that  adequate  pilots  and  mintenmce 
per.'onnel  also  aoooi'.pany  the  uiilt.  In  order  to  neet  the  deriands  of  aggros* 
slve  tvonty<^our  hovr  observation  and  surveillance,  extensive  reconnaissance 
and  adnlnistratlve  reqiiirenents,  the  ortlllety  group  should  have  as  a  nininun 
2  01  and  one  176  type  fixod  vlng  aircraft  and  2  0H13  light  observation  heli¬ 
copters.  Llkovlse,  the  artillery  battalion  noods  as  an  absolute  plniriun 
2  01  fixod  wing  aircraft  and  1  light  observation  helicopter.  The  01  type 
aircraft  is  proving  superior  to  the  helicopter  for  ob.;ervatlon  and  surveil¬ 
lance. 

2.  The  U  Itod  States  Atag'  Artillery  and  TtLsslle  School  could  bo 

of  groat  assistance  in  alleviating  the  difficulties  e:q)erienced  with  ur/«.rained 

aerial  observers  by  incorporating  aerial  surveillance  and  aerial  adjustaant 

» 

of  fires  into  the  program  of  instruction.  Units  in  the  field  should  conduct 
practical  work  in  aorlol.  adjustment  of  artillery  fires  and  aerial  surveiUaxice 
to  Include  hours  of  darkness.  In  fact,  a  special  course  in  aerial 
survolUanco  should  be  considered  by  the  U5AAM5. 

3.  The  Is  a  valuable  target  acquisition  radar  especially 

to  detect  VC  night  probes  of  perliaeters  which  ore  frequent.  These  radars 
wuld  be  helpful  in  preventing  the  VC  froE  onplacing  clayuore  and  other  type 
nines  against  the  purinotor. 

4.  A  brochure  containing  helpfxtl  hints  about  Viotnan  would  be 
valuable  to  units,  scheduled  for  deployment  to  Viotiuua.  This  brochure 


should  be  or'^nnlzod  on  on  area  Kisis  bccausu  of  dlfforoat  problous. 


5»  A  White  Phos; 
^  ncc^jod.  In  a(?.:':ition,  a  VI 


)horous  round  for  175nrj  aixwnltion  is  ur-untly 


needed.  In  ad:':ition,  a  VT  fuzo  should  bo  strjxiai-dizod  for  tho  IVJrai  gun. 

^  6.  Thu  present  tube  llfo  (apjiroxl-natoly  422  rounds)  for  the 

175iii  gun  is  unsatisfactory.  This  weapon  hos  proved  vnliinblo  to  accuratoly 
engage  long  range  t.-.rgcts,  A  mro  durable  tube  is  noedod.  On  occasion  tho 
1751-3-1  gun  my  expend  500  roimds  por  week.  Adequate  t-irgats  are  available. 
However,  the  prrblcns  associatod  with  tho  stqpply  and  changing  of  tubes  is 
considerablo, 

7,  Personnel  arriving  fron  COiJUS  should  bring  Individual  weapons 
already  zeroed. 

Units  scheduled  for  duty  in  VfJ  should  have  an  initial  60  day 
authorized  stockage  of  PLL  and  repair  parts  to  forestall  unnecessary  deadlvac 
of  equipment. 

9.  VHP  eq\iip.Tent  should  bo  issued  down  to  and  including  the  batwoiy 
level  in  heavy  artillo.'y  units.  This  is  the  most  practical  means  of 
cor.municating  here  in  Vietnam. 

10,  The  infinity  aiming  device  should  be  a  standard  item  of  issue 
for  artillery  units  to  replace  aiming  stakes  because .of  the  6400 
nil  requirement,  - 

UL.  The  radar  chronograph  authorized  by  TOE  is  vitally  needed  so 
that  units  con  have  the  best  VE  -possible  available.  This  particularly  true 


with  the  175qp  gun  and  its  short  tube  life. 

12.  A  VTR  with  capacity  and  characteristics  of  the  type  with 
a  cotiporabld  weight  to  the  M107  gun  (31  tons)  would  be  most  useful.  At 
present  lw.avy  SP  artlilery  can  Itself  utilize  30  ton  routes,  but,  since  it 


is  unwise  to  not  inclu(1o  a  V  il  (55  tons)  in  any  riovcnent,  these  wcopons 
are  liziltod  to  travel  over  50  ton  rautoe  of  wliich  there  ore  precious  few 
in  Viotnm.i. 

13.  The  mo?  and  JfllO  fpin  carria'-es  do  not  np  ear  to  be  sufficiently 
stronc  and  durable  to  withstand  prolon^'ed  i'irinj  with  ruxlxiun  diaries.  It 
is  believed  thr^t  extensive  strenctheniny  and  nodification  will  have  to  bo 
nade  if  t’aoso  wea  ons  ai*o  t.5  reu  in  in  service  to  perfona  the  tasks  for 
idiich  they  ore  needed  in  Vietnou. 


i 


I 
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AVC  (m  Jan  66)  1st  Tnd 

SU.'iJJiCT:  Conmand  Keport  for  (Quarterly  Period  cndirifr  31  December  1^65  (U) 

Headquarters,  United  States  Anv,  Vietnam,  APO  US  Forces  ^6307  FEB  0  5)986 

TO:  Commander  in  Chief,  United  States  ArnQTy  Pacific,  ATTU:  GPOi'-MH 
APO  US  Fbrces  96558 


!•  (U)  Reference  Section  IX,  Conmander's  Recomnendations,  23d 

Artillery  Group  quarterly  command  report  for  2d  quarter,  FI  66, 

2,  (U)  Reference  para^^raph  1:  Ihe  unit  has  been  directed  to  submit 
a  Modification  Table  of  Organiiation  and  Equipment  (MTOE)  to  change  the 
equipment  as  desired, 

3,  (U)  Reference  paragraph  2:  Concur, 

U,  (U)  fw.'^ference  paragraph  3:  The  unit  has  been  directed  to  submit 
a  MTOE  to  include  this  equioment, 

5,  (U)  Reference  para-’raph  U:  USIACV  has  published  a  brochure  of 
helpful  hints  about  Vietnam,  It  is  in  pocket-size  booklet  form.  The  book¬ 
let  is  currently  being  published  in  Japan  and  should  be  issued  to  individual 
soldiers  during  the  month  of  January  1966, 

6,  (S)  Reference  paragraph  5:  Army  Material  Command,  Research  and 
Development  (Ai>lCR0),  indicated  to  USARV  on  27  December  1965,  that  the  175nin 
Ini?  Round  (XM510E)  can  not  be  type  classified  within  the  next  twelve  months, 
and  that  no  WP  round  is  planned  prior  to  type  classification.  Concur  in 
the  need  for  a  standardized  VT  fuze. 


7*  (S)  Reference  paragraph  6:  Concur  that  the  present  tube  life  for 

the  175nim  gun  is  unsatisfactory.  Information  from  recent  USAWBCOM  tests 
indicate  that  the  XMl  Jacket,  developed  for  use  on  zone  3  propelling  charge, 
will  at  least  double  the  present  tube  life,  Ihe  XHl  jacket  will  be  avail¬ 
able  on  l5  March  1966,  However,  even  with  this  increase  in  tube  life, 
development  of  a  more  durable  tube  is  needed  to  reduce  logistical  support 
requirements. 


8,  (U)  Reference  paragraph  7:  ^is  command  has  requested  that  indi¬ 

vidual  replacements  be  provided  individual  weapons  in  COwUS, 


9,  (C)  Reference  paragraph  8:  Do  not  concur.  Many  units  arrive  in 
Vietnam  without  authorized  fill  of  PLL  because  repair  parts  are  not  avail¬ 
able  in  CCIRJS.  Increasing  authorized  stockage  to  a  sixty  day  level  would 
not  insure  an  increase  in  parts  fill.  Die  additional  demands  for  stockage 
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parts  could  llirLner  reduce  quantities  available  for  issue  of  priority 
replaceineni.  parts#  First  priority  is  to  incr.-ase  ASL  and  PLL  fill  to 
units  in  Vietnam  whose  needs  are  more  ur  :e;it  than  tiiat  of  units  prepar- 
in,':  to  depart  Ci,'hUS. 

10,  (U)  .deference  paragraphs  9  and  10;  Concur. 

11,  (C)  Referance  paragraph  11:  The  Radar  Chronograph  Set,  M36,  was 
on  rOH  requisition  by  the  23d  Artillery  Croup,  The  requisition  was  can¬ 
celled  because  the  item  was  not  available  in  Depot  Stocks.  The  23d  Artillery 
Group  requested  the  item  on  .Requisition  AT83335295-'108,  priority  02,  to  CSA, 
Item  is  in  zero  balance  in  Vietnam.  CSA  was  notified  that  the  requisition 
was  cancelled  because  the  item  is  in  production  and  will  not  be  available 
until  June  1966,  The  23d  Artillery  Group  has  been  notified  to  resubmit 
tiieir  requisition, 

12,  (C)  Reference  pararrraph  12:  The  iI-578  recovery  vehicle,  using 
the  sane  engine,  chasis  and  transmission  as  the  MO?  (110),  weighing  5U,000 
pounds,  with  a  30  ton  winching,  and  boom  capability  and  a  15,000  lift,  is  in 
production.  The  23d  Artillery  Group  has  been  informed  of  the  existence  of 
this  recovery  vehicle, 

13#  (d)  liefererice  paragraph  13:  This  command  is  aware  of  the  problem. 

Units  having  I75inm  gun  cannons  have  been  directed  to  limit  firing  to  chaise 
1  and  2,  except  for  nighest  priority  targets,  Tliis  command  requested  two 
technical  advisors  be  provided  by  the  designing  agency,  or  by  liie  US  Aimy 
Tank  Automotive  Center,  until  the  problem  is  resolved, 

IL,  (U)  'fhe  23d  Artil  eiy'  Grouo  included  all  battalions  in  the  group 
quarterly  command  report,  for  the  period  ending  31  December  1965,  This  was 
discussed  with  the  Group  S3,  who  agreed  to  have  each  battalion  submit  the 
quarterly  comand  report  for  the  period  ending  31  Fiarch  1966, 
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